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SUMMARY

Billing and onboarding received most of the attention this week. Subscription lifecycle improvements and a
streamlined signup flow will help reduce churn and support tickets.

🚀 PRIMARY UPDATES

Subscription upgrade and downgrade flows with prorated billing and confirmation emails.

New onboarding wizard with progress persistence and optional skip steps.

Webhook retries and dead-letter queue for failed delivery to external systems.

🛠️ REPOSITORY DEEP DIVE

meridian/backend (Feature Dev)

Python FastAPI PostgreSQL

Added subscription change API with proration and idempotency keys.

Implemented webhook retry worker with exponential backoff and DLQ.

meridian/frontend (Feature Dev)

React TypeScript Vite

Built onboarding wizard with step state in localStorage and API sync.

Updated billing settings page with plan comparison and upgrade CTA.

Here is a small poem for this week's updates:

"
Subscriptions rise and fall with grace,

Onboarding finds its pace.

Webhooks retry through the night—

Billing and signup, squared and tight.
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